JUDICIAL COUNCIL OF CALIFORNIA
ADMINISTRATIVE OFFICE OF THE COURTS
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TO: Members of the Judicial Council
FROM: Christine Hansen, Director, Finance Division, 415-865-7951

Sandi Derr, Assistant Director, Finance Division, 415-865-7584
Ruben Gomez, Supervising Budget Analyst, 415-865-7686

DATE: January 9, 2002
SUBJECT: Tria Court Improvement Fund (TCIF) and Judicial

Administration Efficiency and Modernization Fund (Mod Fund)
Guidelines (Action Required)

|ssue Statement

Government Code section 77209(g) alows the Judicial Council, with appropriate
guidelines, to delegate to the Administrative Office of the Courts the administration of
the Trial Court Improvement Fund. Government Code section 77213(b) allows the
Judicial Council, with appropriate guidelines, to delegate to the Administrative Office of
the Courts the administration of the Judicial Administration Efficiency and
Modernization Fund. Under the current economic situation, the approval of appropriate
guidelines and the subsequent delegation of administration of both funds will allow
critical needs of the courts to be met on atimely basis and enable staff to commit funding
in a situation where funds might otherwise be redirected for other uses by the Legidature.

Recommendation

1. The Executive and Planning Committee and Administrative Office of the Courts staff
recommend that the Judicial Council, effective February 1, 2002, approve the Trial
Court Improvement Fund and Modernization Fund guidelines included in this report.

2. Itisaso recommended that the Judicial Council delegate authority to the
Administrative Director of the Courts to approve as necessary allocations that comply
with the approved guidelines, effective February 1, 2002.

Rationale for Recommendation
Under the current economic situation, the approval of appropriate guidelines and the
subsequent delegation of administration of both funds will allow critical needs of the




courts to be met on atimely basis and enable staff to commit funding in a situation where
funds might otherwise be redirected for other uses by the Legislature.

Alternative Actions Considered

Maintenance of the status quo was considered. Thiswould require the Administrative
Office of the Courts to continue to take al new allocation requests to the Judicial Council
for approval. This causes delay in approving and funding of critical needsin the trial
courts.

Comments From I nterested Parties
Not applicable.

| mplementation Requirements and Costs

While there is no direct cost associated with either the guidelines or delegation of the
administration of the TCIF and Mod Fund, compliance with the applicable laws and the
guidelines as approved by the Judicial Council is required.
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Introduction

The purpose of these guidelines is to provide management and staff with genera
policies and procedures for allocating funds from the Trial Court Improvement Fund
(TCIF) (0159) and tracking expenditures on an annua basis. The TCIF was created to
improve court management and efficiency, case processing, and timeliness of trials.
The TCIF is continuously appropriated.

Government Code section 77209 (Chapter 1211, Statutes of 1997), subsection (g),
authorizes the Judicial Council to administer moneys deposited in the TCIF and allows
the Judicial Council, “with appropriate guidelines,” to delegate administration of the
fund to the Administrative Office of the Courts. The following guidelines provide
criteria by which allocations may be requested and approved and streamline the
process of allocating funds from the TCIF by the Administrative Office of the Courts.
These guidelines include a brief description of the process and the responsibilities of
each party involved in the process.

Guidelines

The TCIF isto be used and allocated in the following manner:

Upon annua approval by the Judicia Council of a proposed TCIF budget, the
Administrative Director of the Courts or designee, on behalf of the Judicial Council, or
the Chief Financial Officer (CFO), representing the Administrative Director of the
Courts, reviews and approves specific requests falling within the guidelines. Requests
that fall outside the scope of these guidelines must go to the Judicia Council for
approval. The Executive and Planning Committee is authorized to act on behalf of the
Judicial Council in approving allocations when convening the Judicial Council is
impractical.

One percent of the annua appropriation for the trial courts in the Trial Court Trust
Fund is transferred to the TCIF. The transferred funds are set aside as areserve for the
following projects: (1) At least one-half of the 1 percent is to remain unallocated prior
to March 15 of each year unless allocated to a court or courts for urgent needs. An
urgent need is defined as an unanticipated or critical financia obligation that cannot be
reasonably funded from within the local court’s budget and that requires a one-time
alocation of funds within the fiscal year in which the urgent need arises. The court or
courts must submit such a request in writing to the Administrative Director of the
Courts through the CFO of the Administrative Office of the Courts as soon as the
urgent need is determined. Approval of such requests will be made in conformance
with these guidelines. (2) Up to one-quarter of 1 percent may be allocated for trial
courts that have fully unified and/or met any additional criteria established by the
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Judicial Council. (3) Up to one-quarter of 1 percent may be alocated for statewide
projects or programs for the benefit of thetrial courts.

The remaining annual TCIF budget approved by the Judicial Council may be allocated
for the following purposes. (1) existing annua obligations such as the Litigation
Management Program (including any rollover balances), Judicial Insurance, Judicial
Conduct Reporter, Judicial Officers Assistance Program, ongoing support of trial court
base operations, and unfunded negotiated salary increases for trial court employees,
(2) automated record keeping system improvements pursuant to section 68090.8 of the
Government Code (otherwise known as the 2% automation fund); and (3) trial court
projects approved by the Judicial Council either in accordance with these guidelines or
by specific approval.

Following is a brief description of the process and the responsibilities of the
Administrative Office of the Courts program staff, Budget Office, and management,
as well as that of the Judicial Council. Reference materials are included at the end as
part of these guidelines.

Program Staff Responsibilities

Program staff is defined as divisions of the Administrative Office of the Courts and the
individual staff members designated by them as the project managers for approved
projects. Program staff are responsible for identifying projects that qualify to be
funded from the TCIF. Once projects or allocations have been approved, program staff
are responsible for managing them in such away as to be able to report on them in an
accurate and timely manner and ensure compliance with fiscal and programmatic
requirements as well as any applicable laws, rules, and/or other requirements.

As such, either by direct solicitation or in the process of reviewing trial court
operations, program staff may identify three kinds of trial court needs. These needs
may be one-time requests to be filled within the current fiscal year, limited-term
proj ects spanning more than one fiscal year, or ongoing needs that the Judicial Council
may designate as permanent allocations. Each of these types of needs must qualify
under the criteria stated.

Once the need has been identified, program staff prepare the request in writing, either
in hard copy or electronically. The written request is made first to program staff
management, (that is, the division director), and requires approval before being
forwarded to the Budget Office. The request must state clearly the scope of the project,
how much is requested, what will be accomplished, how programmatic and fiscal
progress will be monitored, and the date when completion is to be verified and
reported by the project manager and to whom.
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Even though these guidelines permit the Administrative Director of the Courts to
approve projects to be expended from the TCIF, program staff are responsible for
preparing any and all reports on approved projects as may be required for Judicia
Council and/or Legidative review. At least once a year, the Administrative Office of
the Courts is required to report to the Judicial Council on allocations made from the
TCIF. As aresult, program staff are required to prepare a report on each allocation for
which they are responsible.

Upon approval of a requested project, program staff are responsible for preparing the
proper documents in a timely manner in order to encumber or spend the approved
funds. Preparing a Contract Transmittal Form (CTF) for contracts, a Special
Requisition for purchase orders, or a draft Memorandum of Understanding (MOU) for
restricted allocation of funds and submitting these documents to the Business Services
section of the Accounting Unit may accomplish this. To ensure that TCIF projects
administered directly by program staff on behalf of the trial courts meet the
Administrative Office of the Courts' fiduciary responsibility to the trial courts, the
Administrative Office of the Courts has internally set detailed spending criteria for
allowable expenditures.

Once the funds have been encumbered or spent and the project is under way, program
staff must ensure compliance with contract, memorandum of understanding, or
purchase order terms; approve invoices for payment on a timely basis, and review
accounting expenditure reports for accuracy and completeness. Any miscoding must
be reported to the Accounts Payable section of the Accounting Unit in a timely
manner. It is the responsibility of program staff to ensure that expenditures, including
encumbrances, remain within approved alocations. Any expenditures over those
amounts will have to be absorbed by the trial court’s budget.

Finance Division Responsibilities

Upon receipt of a request for alocation that has been approved by the appropriate
division director, Budget Unit staff are responsible for verifying the availability of
funds. Budget Unit staff are to maintain worksheets on which are posted revenues,
alocations, expenditures, encumbrances, and actual and projected balances and
reconcile these with the Administrative Office of the Courts monthly financial
reports. Once sufficient funds are verified as being available to fund the requested
project(s), budget staff will identify the category within the TCIF that best fits the
requested allocation and complies with Government Code section 77209. They will
also determine if the request is atrial court project that will be allocated directly to the
courts on a one-time or on an ongoing basis.

Any other request that fails to meet the criteria outlined above requires Judicial
Council review and approval. In that case, budget staff will inform program staff that
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the project may not proceed and ask them to prepare a report to the Judicial Council
for submittal at the next council meeting. If the requested project is of such importance
that waiting for the next Judicial Council meeting is inopportune, budget staff will
forward the requested project to the CFO and ask that a meeting of the Executive and
Planning Committee be convened to consider and approve the request.

At least once a year, Budget Unit staff will present approved projects to the Judicia
Council for its review and/or final approval. The budget staff will target the Judicial
Council meeting in August of each year in which to present new requests for
alocations in conjunction with the proposed budget for that year. Along with the
appropriate program staff, budget staff will present this item during the Judicia
Council meeting.

Upon approval by the Judicial Council or approval through authority delegated to the
Administrative Director of the Courts, budget staff will coordinate with the
Accounting Unit to set up the proper accounting code for each project. Accounting
will notify the appropriate division director and budget staff of the code for the
approved project. Accounting staff will post expenditures, including encumbrances,
according to the code set for each project. Program staff will use the proper code and
prepare the CTF, Special Requisition for purchase orders, or draft MOU, as required.

At year-end closing, budget staff will provide accounting staff with correct accrual
amounts. Budget staff will review, analyze, and use the year-end statements in
preparing budget schedules and estimates for the upcoming budget years. Budget staff
will solicit input and/or updates from program managers and draft the annual report.
Budget staff will provide a copy of the final report to appropriate management and
staff.

Finaly, as part of the annual budget preparation process, budget staff will prepare the
official Fund Condition Statement, revenue projections (Schedule 10R), estimates of
expenditures (Planning Estimates), and proposed budget (Governor’s Galley). Since
these items are due in the fall and early winter of each year, budget staff will prepare
appropriate versions of these items in a modified format for the Judicial Council
meeting in August. On the basis of these reports and the proposed amounts allocated
for the categories stated above, the Administrative Director of the Courts through the
CFO or designated staff will request general approval of the proposed TCIF budget for
the current fiscal year.

Management Responsibilities

The division director is to review each request submitted by program staff in the
division. In addition to reviewing for completeness and reasonableness, the division
director is responsible for ensuring compliance with these guidelines. If the request
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falls within the guidelines and the division director has determined that the request is
both appropriate and defensible, the division director is to approve the request by
signing the written request (if submitted in hard copy) and forwarding the signed
request to the CFO in care of the Finance Division. If the request is made
electronically, the division director is to forward the approved request to the CFO with
acopy to the appropriate division and budget staff.

As appropriate, the CFO delegates specific duties and assigns the resources needed to
process, track, and report on requested allocations. Like the other division directors,
the CFO is responsible for ensuring compliance with these guidelines. In addition, the
CFO is to regularly advise the Administrative Director of the Courts on all issues
related to this matter.

Judicial Council Responsibilities

Ultimately, the Judicial Council is the approving and responsible party for the TCIF.
As authorized by Government Code section 77209, these guidelines simply implement
the Judicial Council’s authority to delegate administration of the TCIF to the
Administrative Office of the Courts. In order to facilitate the process, once a year the
Judicial Council approves the proposed TCIF budget for the current fiscal year and
any modifications to these guidelines. The Administrative Director of the Courts, on
behalf of the Judicial Council, or the CFO, representing the Administrative Director of
the Courts, reviews and approves specific requests falling within these guidelines.

The Judicia Council reviews and approves or denies requests that go beyond the
criteria stated above or fall outside the scope of these guidelines. The Executive and
Planning Committee, in addition to setting the agenda for each Judicial Council
meeting, is authorized to act on behalf of the Judicial Council in approving projects
when convening the Judicial Council is impractical. This includes reviewing and
approving any and al official reports on use of the TCIF.

Reference Materials

The following items are attached to these guidelines: a summary of the legal authority,
purpose, major funding sources, description, and disposition of the fund and copies of
Government Code section 77209 (Chapter 1211, Statutes of 1987) and Government
Code section 68090.8.
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PAGE 1
STATE OF CALIFORNIA Renumbered
STATE FUNDS From:
Legal Title
Trial Court Improvement Fund
Legal Citation
Government Code section 77209
Fund Classification Fund Classification
GAAP Basis L egal Basis
Governmental/Special Revenue Governmental/Other Governmenta Cost Funds

Authority and Purpose

Chapter 1211, Statutes of 1987, created the Trial Court Improvement Fund as a depository for
appropriated funds to be disbursed to option counties through grants administered by the Judicial Council
to improve court management and efficiency, case processing, and timeliness of trials, as specified.

Administering Agency
State Trial Court Funding/Org Code 0450

Major Sources

1 percent of the annual appropriation for support of the trial courts.

Disposition

Funds shall be alocated or reallocated by order of the Judicial Council to trial courts for equipment,
personnel, education, demonstration projects, research, programs, and facilities, to improve trial court
operations. Not more than 50 percent of the annual Trial Court Improvement Fund allocation may be used
for court facilities construction, as specified.

Appropriation Authority

Section 77209 of the Government Code provides that the annual appropriation shall be used as specified.
Any funds unencumbered at the end of that fiscal year are reappropriated to the Trial Court Improvement
Fund for the following fiscal year.

State Appropriations Limit
Always Excluded - The mgor revenue source is transferred from another fund which has already been
counted in an always excluded fund, the Trial Court Trust Fund (0932), and should not be double counted.

Historical Comments
Administering Org changed from 0250 to 0450.

1/24/02 FUND 0159



CALI FORNI A CODES
GOVERNMENT  CODE

SECTI ON 77209

77209. (a) There is in the State Treasury the Trial Court
| mprovenent Fund.

(b) The Judicial Council shall reserve funds for the follow ng
projects by allocating 1 percent of the annual appropriation for the
trial courts to the Trial Court Inprovenent Fund as follows:

(1) At least one-half of 1 percent of the total appropriation for
trial court operations shall be set aside as a reserve which shal
not be allocated prior to March 15 of each year unless allocated to a
court or courts for urgent needs.

(2) Up to one-quarter of 1 percent of the total appropriation for
trial court operations may be allocated fromthe fund to courts which
have fully unified to the extent permtted by | aw and whi ch neet
additional criteria as may be established by the Judicial Council

(3) Up to one-quarter of 1 percent of the total appropriation for
trial court operations may be allocated fromthe fund for statew de
projects or prograns for the benefit of the trial courts.

(c) Any funds in the Trial Court |nprovement Fund that are
unencunbered at the end of the fiscal year shall be reappropriated to
the Trial Court Inprovement Fund for the following fiscal year

(d) Moneys deposited in the Trial Court |nmprovenent Fund shall be
placed in an interest bearing account. Any interest earned shal
accrue to the fund and shall be disbursed pursuant to subdivision
(e).

(e) Moneys deposited in the Trial Court |nprovenent Fund may be
di sbursed for purposes of this section.

(f) Moneys deposited in the Trial Court |nprovenent Fund pursuant
to Section 68090.8 shall be allocated by the Judicial Council for

aut omat ed recordkeepi ng system i nprovenents pursuant to that section



and in furtherance of Rule 991 of the California Rules of Court, as
it read on July 1, 1996.

(g) Moneys deposited in the Trial Court |nmprovenent Fund shall be
admi ni stered by the Judicial Council. The Judicial Council may, wth
appropriate guidelines, delegate to the Administrative Director of
the Courts the adnministration of the fund. NMoneys in the fund may be
expended to inmplenent trial court projects approved by the Judicia
Council. Expenditures may be nade to vendors or individual tria
courts that have the responsibility to inplement approved projects.

(h) Notwi thstandi ng other provisions of this section, the 2
percent automation fund noneys deposited in the Trial Court
| mprovenent Fund pursuant to Section 68090.8 shall be allocated by
t he Judicial Council to individual courts of the counties for deposit
in the Trial Court Operations Fund of the county from which the
noney was collected in an amount not | ess than the revenues coll ected
in the local 2 percent automation funds in fiscal year 1994-95. The
Judi cial Council shall allocate the remainder of the noneys
deposited in the Trial Court |nprovenent Fund as specified in this
section.

For the purposes of this subdivision, the term"2 percent
aut omation fund" neans the fund established pursuant to Section
68090.8 as it read on June 30, 1996.

(i) The Judicial Council shall present an annual report to the
Legi sl ature on the use of the Trial Court I|nprovenent Fund. The

report shall include appropriate recomendations.



CALI FORNI A CODES
GOVERNMENT  CODE

SECTI ON 68090. 8

68090.8. (a) (1) The Legislature finds that the nanagenment of civi
and crimnal cases, including traffic cases, and the accounting for
funds in the trial courts requires these courts to inplenent
appropriate |levels of automation.

(2) The purpose of this section is to make a fund avail able for
t he devel opnent of automated accounting, automated data collection
t hrough case managenent systems, and automated case-processing
systens for the trial courts, together with funds to train operating
personnel, and for the nmaintenance and enhancenent of the systens.

(3) Automated data collection shall provide the foundation for
pl anni ng, research, and eval uation progranms that are generated from
within and outside of the judicial branch. This systemshall be a
resource to the courts, the Judicial Council and its committees, the
Administrative Office of the Courts, the Legislature, the Governor
and the public. During the devel opmental stage and prior to the
i mpl enentati on of the system the Legislature shall nake
recomrendati ons to the Judicial Council as to the breadth and |eve
of detail of the data to be collected.

(b) Prior to nmaking any other required distribution, the county
treasurer shall transmit 2 percent of all fines, penalties, and
forfeitures collected in criminal cases, including, but not linmited
to, noneys collected pursuant to Chapter 12 (comencing with Section
76000) of Title 8 of this code, Section 13003 of the Fish and Gane
Code, Section 11502 of the Health and Safety Code, and Chapter 1

(comrencing with Section 1427) of Title 11 of Part 2 of the Pena



Code, into the Trial Court Inprovenment Fund established pursuant to
Section 77209, to be used exclusively to pay the costs of automating
trial court recordkeeping systens. These systens shall neet Judicia
Counci | performance standards, including production of reports as

needed by the state, the counties, and | ocal governmental entities.
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Introduction

The purpose of these guidelines is to provide management and staff with general
policies and procedures for allocating funds from the Judicia Administration
Efficiency and Modernization Fund (Mod Fund) (0556) and tracking expenditures on
an annual basis. The Mod Fund was created to promote improved access, efficiency,
and effectiveness in trial courts and to implement projects approved by the Judicia
Council. The Mod Fund appropriation for the current fiscal year must be spent or
encumbered by the Administrative Office of the Courts by June 30. Any moneys that
are unencumbered at the end of any given fiscal year are maintained in the Mod Fund
and can only be used in the following fiscal year, if reappropriation is approved
through the annual budget process.

Government Code section 77213 (Chapter 850, Statutes of 1997), subsection (b)
authorizes the Judicial Council to administer moneys deposited in the Mod Fund and
alows the Judicial Council, “with appropriate guidelines,” to delegate administration
of the fund to the Administrative Office of the Courts. The following guidelines
provide criteria by which allocations may be requested and approved and streamline
the process of allocating funds from the Mod Fund by the Administrative Office of the
Courts. The guidelines include a brief description of the process and the
responsibilities of each party involved in the process.

Guidelines

The Mod Fund is to be allocated in the following manner:

Upon annua approval by the Judicia Council of a proposed Mod Fund budget, the
Administrative Director of the Courts or designee, on behalf of the Judicial Council, or
the Chief Financial Officer (CFO), representing the Administrative Director of the
Courts, reviews and approves specific requests falling within the guidelines. Requests
that fall outside the scope of these guidelines must go to the Judicia Council for
approval. The Executive and Planning Committee is authorized to act on behalf of the
Judicial Council in approving projects when convening the Judicial Council is
impractical.

Moneys in the Mod Fund may be used to promote improved access, efficiency, and
effectiveness in trial courts that have fully unified. Moneys in the fund may be
expended to implement Judicial Council—approved projects. In all cases, expenditures
may be made to vendors or individual courts that have the responsibility to implement
approved projects. Funds may be requested on a one-time basis for projects that fall
within the following categories:
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1. Improved technology or equipment upgrades.

2. Trial court education programs that are:
a Mandated state education programs;
b Other training programs,
C. Local education programs; or
d Statewide administrative conferences.

3. Pilot projects and miscellaneous local assistance.

Following is a brief description of the process and the responsibilities of the
Administrative Office of the Courts program staff, Budget Office, and management,
as well as that of the Judicial Council. Reference materials are included at the end as
part of these guidelines and procedures.

Program Staff Responsibilities

Program staff are defined as divisions of the Administrative Office of the Courts and
the individual staff members designated by them as the project managers for approved
projects. Program staff are responsible for identifying projects that qualify as Mod
Fund allocations. Once projects have been approved, program staff are responsible for
managing them in such away asto be able to report on them in an accurate and timely
manner and ensure compliance with fiscal and programmatic requirements as well as
any applicable laws, rules, and/or other requirements.

As such, either by direct solicitation or in the process of reviewing trial court
operations, program staff may identify three kinds of trial court needs. These needs
may be one-time requests to be filled within the current fiscal year, limited-term
projects spanning more than one fiscal year, or ongoing alocations that the Judicial
Council may designate as permanent reallocations.

Once the need has been identified, program staff prepare the request in writing, either
in hard copy or electronically. The written request is made first to program staff
management, (that is, the division director) and requires approval before being
forwarded to the Budget Office. The request must state clearly the scope of the project,
how much is requested, what will be accomplished, how programmatic and fiscal
progress will be monitored, and the date when completion is to be verified and
reported by the project manager and to whom.

Even though these guidelines permit the Administrative Director of the Courts to
approve projects from the Mod Fund, program staff are responsible for preparing any
and all reports on approved projects as may be required for Judicial Council and/or
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Legidative review. At least once a year, the Administrative Office of the Courts is
required to report to the Judicial Council on projects funded from the Mod Fund. The
Administrative Office of the Courts is also required to report to the Legislature on the
Mod Fund on ayearly basis. As aresult, program staff are required to prepare a report
on each project for which they are responsible.

Upon approval of a requested project, program staff are responsible for preparing the
proper documents in a timely manner in order to encumber or spend the approved
funds. Preparing a Contract Transmittal Form (CTF) for contracts, a Special
Requisition for purchase orders, or a draft Memorandum of Understanding (MOU) for
restricted allocation of funds and submitting these documents to the Business Services
section of the Accounting Unit may accomplish this. To ensure that Mod Fund projects
administered directly by program staff on behalf of the trial courts meet the
Administrative Office of the Courts' fiduciary responsibility to the trial courts, the
Administrative Office of the Courts has internally set detailed spending criteria for
allowable expenditures.

Once the funds have been spent or encumbered and the project is under way by the
court, program staff must review the work product to ensure compliance with contract,
memorandum of understanding, or purchase order terms;, approve invoices for
payment on a timely basis; and review accounting expenditure reports for accuracy
and completeness. Any miscoding must be reported to the Accounts Payable section of
the Accounting Unit in a timely manner. It is the responsibility of program staff to
ensure that expenditures, including encumbrances, remain within approved allocations.
Any expenditures over those amounts will have to be absorbed by the trial court’s
budget.

Finance Division Responsibilities

Upon receipt of a request for alocation that has been approved by the appropriate
division director, Budget Unit staff are responsible for verifying the availability of
funds. Budget Unit staff are to maintain worksheets on which are posted allocations,
expenditures, encumbrances, and actual and projected balances and reconcile these
with the Administrative Office of the Courts monthly financial reports. Once
sufficient funds are verified as being available to fund the requested project(s), budget
staff will identify the category within the Mod Fund that best fits the requested
alocation and complies with Government Code section 77213. They will aso
determine if the request is a trial court project that will be allocated directly to the
courts on a one-time or on an ongoing basis.

Any other request that fails to meet the criteria outlined above requires Judicial
Council review and approval. In that case, budget staff will inform program staff that
the project may not proceed and ask them to prepare a report to the Judicial Council
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for submittal at the next council meeting. If the requested project is of such importance
that waiting for the next Judicial Council meeting is inopportune, budget staff will
forward the request to the CFO and ask that a meeting of the Executive and Planning
Committee be convened to consider and approve the request.

At least once a year, Budget Unit staff will present approved projects to the Judicia
Council for its review and/or final approval. The budget staff will target the Judicial
Council meeting in August of each year in which to present new requests in
conjunction with the proposed budget for that year. Along with the appropriate
program staff, budget staff will present this item during the Judicial Council meeting.

Upon approval by the Judicial Council or approval through authority delegated to the
Administrative Director of the Courts, budget staff will coordinate with the
Accounting Unit to set up the proper accounting code for each project. Accounting
will notify the appropriate division director and budget staff of the code for the
approved project. Accounting staff will post expenditures, including encumbrances,
according to the code set for each project. Program staff will use the proper code and
prepare the CTF, Special Requisition for purchase orders, or draft MOU, as required.

At year-end closing, budget staff will provide accounting staff with correct accrual
amounts. Budget staff will review, analyze, and use the year-end statements in
preparing budget schedules and estimates for the upcoming budget years. In addition,
budget staff will prepare the annual report to the Legislature, which is due in
December of each year. Budget staff will solicit input and/or updates from program
managers and draft the annual report. Upon submission to the Legidature, budget staff
will provide a copy of the final report to the appropriate management and staff.

Finaly, as part of the annual budget preparation process, budget staff will prepare the
official Fund Condition Statement, revenue projections (Schedule 10R), estimates of
expenditures (Planning Estimates), and proposed budget (Governor’'s Galley). Since
these items are due in the fall and early winter of each year, budget staff will prepare
appropriate versions of these items in a modified format for the Judicial Council
meeting in August. On the basis of these reports and the proposed amounts allocated
along the categories stated above, the Administrative Director of the Courts through
the CFO or designated staff will request general approval of the proposed Mod Fund
budget for the current fiscal year.

Management Responsibilities

The division director is to review each request submitted by program staff in the
division. In addition to reviewing for completeness and reasonableness, the division
director is responsible for ensuring compliance with these guidelines. If the request
falls within the guidelines and the division director has determined that the request is
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both appropriate and defensible, the division director is to approve the request by
signing the written request (if submitted in hard copy) and forwarding the signed
request to the CFO in care of the Finance Division. If the request is made
electronically, the division director is to forward the approved request to the CFO with
acopy to the appropriate division and budget staff.

As appropriate, the CFO delegates specific duties and assigns the resources needed to
process, track, and report on requested allocations. Like the other division directors,
the CFO is responsible for ensuring compliance with these guidelines. In addition, the
CFO is to regularly advise the Administrative Director of the Courts on all things
related to this matter.

Judicial Council Responsibilities

Ultimately, the Judicial Council is the approving and responsible party for the Mod
Fund. As authorized by Government Code section 77213, these guidelines simply
implement the Judicial Council’s authority to delegate administration of the Mod Fund
to the Administrative Office of the Courts. In order to comply with the statutory
requirements and facilitate the process, once a year the Judicial Council approves the
proposed Mod Fund budget for the current fiscal year and any modifications to these
guidelines. The Administrative Director of the Courts, on behalf of the Judicia
Council, or the CFO, representing the Administrative Director of the Courts, reviews
and approves specific requests falling within these guidelines.

The Judicial Council reviews and approves or denies requests that go beyond the
criteria stated above or fall outside the scope of these guidelines. The Executive and
Planning Committee, in addition to setting the agenda for each Judicial Council
meeting, is authorized to act on behalf of the Judicial Council in approving allocations
when convening the Judicial Council is impractical. This includes reviewing and
approving any and all reports related to the Mod Fund.

Reference Materials

The following items are attached to these guidelines: a summary of the legal authority,
purpose, major funding sources, description, and disposition of the fund and a copy of
Government Code section 77213 (Chapter 850, Statutes of 1997). As referenced in
Government Code section 77213, a copy of Government Code section 77205 is
attached as well.
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Administrative Office of the Courts Fund: 0556

PAGE 1
STATE OF CALIFORNIA Renumbered
STATE FUNDS From:
Legal Title
Judicial Administration Efficiency and Modernization Fund
L egal Citation/Authority
Government Code section 77213
Chapter 850, Statutes of 1997
Fund Classification Fund Classification
GAAP Basis L egal Basis
Governmental/Special Revenue Funds Governmental/Other Governmenta Cost Funds
Purpose

The Judicial Administration Efficiency and Modernization Fund was created to promote improved access,
efficiency, and effectivenessin trial courts and to implement projects approved by the Judicial Council.
Projects may include, but are not limited to, the following: (1) support the payment for cost of judicial
officers or court staff who participate in in-state education programs, or to support local trial court
education programs; (2) improve technology including information systems programming or equipment
upgrades that meet standards approved by the Judicial Council and that promote efficiency and access to
justice, or other technology that promotes access, efficiency, or security; (3) retain experienced jurists by
establishing incentives of enhanced judicia benefits and educational sabbaticals, not to exceed

120 days every five years, as provided for by rules of court adopted by the Judicial Council; (4) acquire
improved legal research through the use of law clerks or technology.

Administering Agency/Or ganization Code
State Trial Court Funding/Org Code 0450

Major Revenue Source
Transfer from the General Fund/Fines and Forfeitures

Disposition of Fund (upon abolishment)

Any funds in the Judicial Administration Efficiency and Modernization Fund that are unencumbered at the
end of the fiscal year shal be retained in the Judicial Administration Efficiency and Modernization Fund for
the following fiscal year. Moneys deposited in the fund shall be placed in an interest-bearing account. Any
interest earned shall accrue to the fund and shall be disbursed for purposes of this section.

Appropriation Authority
Thisfund is available upon appropriation by the Legidature.

State Appropriations Limit
Always Excluded: Revenuesin this fund have aready been counted in an included fund (the Generd
Fund) and should not be double-counted.

Commentsg/Historical | nformation
Administering Org changed from 0250 to 0450.

1/24/02 FUND 0556



CALI FORNI A CODES

GOVERNMENT CODE SECTI ON 77213

77213. (a) There is in the State Treasury the Judicia
Admi ni stration Efficiency and Modernization Fund.

(b) Moneys deposited into this fund shall be admi nistered by the
Judi cial Council, subject to appropriation by the Legislature. The
Judi cial Council may, with appropriate guidelines, delegate to the
Admi nistrative O fice of the Courts the adm nistration of the fund.
Moneys in the fund may be expended to pronote inproved access,
efficiency, and effectiveness in trial courts that have unified to
the fullest extent pernitted by |law. Moneys in the fund may be
expended to inplenent projects approved by the Judicial Council
Expendi tures nmay be made to vendors or individual trial courts that
have the responsibility to inplement approved projects. Projects
approved by the Judicial Council may include, but are not linmted to,
the foll ow ng:

(1) Support the payment for cost of judicial officers or court
staff who participate in in-state education prograns, or to support
local trial court education prograns.

(2) Inproved technol ogy including information systems progranm ng
or equi pment upgrades that meet standards approved by the Judicia
Council and that pronote efficiency and access to justice, or other
technol ogy that pronotes access, efficiency, or security.

(3) Retain experienced jurists by establishing incentives of
enhanced judicial benefits and educational sabbaticals, not to exceed
120 days every five years, as provided for by rules of court adopted
by the Judicial Council

(4) Acquire inproved | egal research through the use of |aw clerks
or technol ogy.

(c) Annually, the Judicial Council shall adopt criteria,

timelines, and procedures for the allocation of funds to support



activities for the benefit of qualified courts. The Judicial Counci
may all ocate funding to pay programcosts directly, contract with
courts, and permanently reallocate funding to courts subject to the
following limtations:

(1) Not nore than 20 percent of the fund may be permanently
real l ocated pursuant to paragraph (1) of subdivision (b). The
Judi cial Council shall develop a plan which will permit the extension
of the benefits to all judges of the state at such time when the
trial courts of all counties have unified to the maxi mum extent
permtted by | aw.

(2) Not nore than 40 percent may be pernmanently reallocated to
trial courts for any other purpose approved by the Judicial Council

(3) The Judicial Council shall retain at |east 40 percent of the
fundi ng to support annual allocations for inprovement projects and
programs in qualifying courts.

(4) Witten notice shall be given to the Director of the
Depart ment of Finance and the Joint Legislative Budget Conmittee of
any pernmanent reall ocation.

(d) Except as specified in this section, the funding in the
Judi ci al Adm nistration Efficiency and Mddernizati on Fund shall be
subj ect to the expenditures as specified in Section 77205. Any funds
in the Judicial Administration Efficiency and Mddernization Fund
t hat are unencunbered at the end of the fiscal year shall be retained
in the Judicial Admi nistration Efficiency and Mdernization Fund for
the followi ng fiscal year

(e) Moneys deposited in the Judicial Adnministration Efficiency and
Moder ni zati on Fund shall be placed in an interest-bearing account.
Any interest earned shall accrue to the fund and shall be di sbursed
pursuant to subdivision (f).

(f) Money deposited in the Judicial Adm nistration Efficiency and

Moder ni zati on Fund may be di sbursed for purposes of this section.



CALI FORNI A CODES
GOVERNMENT  CODE

SECTI ON 77205

77205. (a) Notwi thstanding any other provision of law, in any year
in which a county collects fee, fine, and forfeiture revenue for
deposit into the county general fund pursuant to Sections 1463.001
and 1464 of the Penal Code, Sections 42007, 42007.1, and 42008 of the
Vehi cl e Code, and Sections 27361 and 76000 of, and subdivision (f)

of Section 29550 of, the Governnent Code that would have been
deposited into the General Fund pursuant to these sections as they
read on December 31, 1997, and pursuant to Section 1463.07 of the
Penal Code, and that exceeds the anpunt specified in paragraph (2) of
subdi vi sion (b) of Section 77201 for the 1997-98 fiscal year, and

par agraph (2) of subdivision (b) of Section 77201.1 for the 1998-99
fiscal year, and thereafter, the excess amount shall be divided

bet ween the county or city and county and the state, with 50 percent
of the excess transferred to the state for deposit in the Trial Court
| mprovenent Fund and 50 percent of the excess being deposited into
the county general fund. For the purpose of this subdivision, fee,
fine, and forfeiture revenue shall only include revenue that would

ot herwi se have been deposited in the General Fund prior to January 1,
1998.

(b) Any anmounts required to be distributed to the state pursuant
to subdivision (a) shall be renmitted to the Controller no |ater than
45 days after the end of the fiscal year in which those fees, fines,
and forfeitures were collected. This remttance shall be acconpanied

by a remittance advice identifying the quarter of collection and



stating that the amount shoul d be deposited in the Trial Court
| mproverent Fund.

(c) Notwithstandi ng subdivision (a), the followi ng counties whose
base-year remttance requirenent was reduced pursuant to subdivision
(c) of Section 77201.1 shall not be required to split their annua
fee, fine, and forfeiture revenues as provided in this section unti

such revenues exceed the foll owi ng anounts:

County Amount
Placer ...... ... .. $ 1,554,677
Riverside ...................... 11, 028, 078
San Joaquin .................... 3,694, 810
San Mateo ............... ... ... 5, 304, 995

Ventura .............. 4,637, 294



